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Our Vision and Mission 

CPS Vision & Mission: Success starts here. Provide a high-quality public education for every 
child, in every neighborhood, that prepares each for success in college, career and civic life.  
Provide a Safe-Healthy-Comfortable-Welcoming environment for students and staff.

Department of Facilities Mission: Dedicated to providing CPS students with a building that 
is safe, warm and dry.  Our mission is to make a student proud of their school so that each 
student can concentrate on their studies.

The department assists schools in the day-to-day physical operation of the building, striving 
to reduce the energy use of each while providing a more comfortable classroom.

Mission

Conserve, Protect and Sustain resources to provide healthy and high performing facilities 
that meet or exceed energy efficiency standards and bring real-world energy and 
sustainability challenges and solutions into the classroom and encourage community 
engagement.
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CPS Portfolio
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P PK K

653 4226 15525

1st 2nd 3rd 4th 5th 6th 7th 8th

24263 24295 24633 25649 25632 26197 27138 27201

9th 10th 11th 12th 

26109 26485 26316 27841

654 Schools
178 HS
476 ES



Top 10 Elements of CPS Energy Efficient and Sustainable 
Schools 

Safe – Healthy – Comfortable - Welcoming 4

Healthy and High Performing Schools



Energy and Sustainability Integration Across 
CPS Core Functions: A Systems Based Approach

Facilities
• Planning and 

Design
• Operation and 

Maintenance
• Deferred 

Maintenance
• Retrofit
• Commissioning
• Lifecycle Cost 

Analysis

Energy and Water
• Utility Management
• Energy Efficiency
• Demand Response
• Distributed Energy 

Resources
• Energy Use Intensity 

(EUI)
• Benchmark

Information and 
Communication 

Technology
• Building 

Automation 
Systems

• Smart Meters
• Geographic 

Information 
Systems

• Energy 
Dashboard

Waste 
Management & 

Recycling
• Recycling 

Programs
• Reuse Textbooks
• Reuse Furniture
• Food Waste 

Prevention

Health and Wellness
• Healthy Buildings
• Acoustic Comfort
• Environmentally 

Material and 
Products

• Indoor Air Quality 
Management Plan

• Green Cleaning

Safe – Healthy – Comfortable - Welcoming

Establish cross-cutting teams to develop CPS Sustainable Design Guidelines 5



Goals 

CPS aims to hit the below sustainability goals as part of their integrated district plan:

› Reduce the District's annual energy consumption by 25% from the 2019 Fiscal Year baseline by 2025, saving the District 
a potential $11M

› Reduce operating costs by 25%

› Achieve an average district-wide Energy Star rating of greater than 75

› Increase energy security via reliability, resilience, energy efficiency, and renewable energy goals (City of Chicago Goal 
transition to 100 percent clean, renewable energy in buildings community-wide by 2035)

› Reduce the District's water use and improve stormwater management

› Reduce District waste and increase recycling

› Heighten energy awareness and environmental stewardship
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Asset Planner™ - Actionable Information 

7

Facility and Engineering Assessments

Energy Assessment



AGENTIS
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COVID-19 Impacts
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Energy Efficiency Programs

10

2018-2020
kWh Savings: 8,031,880

Cost Savings (Incentives, Utility 
and Project) : $2,497,452

Potential Incentive Amount: 
$843,460

2020
19 Schools

kWh Savings: 5,000,899
Cost Savings: $485,087 

2018-2020
Total Therms Saved: 

1,254,456
Annual Cost Savings: 

$840,485.52
Rebate Amount: $850,771

Total Lifetime Projected Savings
215 Schools

$15,023,722.15
Energy Savings: $10,236,243.40

Material and Labor Savings: 
$4,787,478.75

Facility 
Assessments

Boiler Tune-Up 
and Steam Trap 

Lighting 
Retrofit

Building 
Technology 



Renewable Initiatives
CPS Goes Solar !

› Need: 

– Climate Change is real 

– Globally we must reduce GHG by 7.6% between now and 2030

– Future generation deserve it

– CPS Goes Solar! will address "operations" and "education" need to equip schools and young people to mitigate climate change and lead 
the 21st-century renewable economy.

› Project Summary:

– Develop a team of non-profit and for-profit advisors, sister agencies, and CPS staff and students

– Develop a Community Solar models that enable schools to purchase energy from solar arrays on other schools.

– Support renewable energy procurement options and decision-making to round out the District's renewable energy goal targets.

– Develop and implement a resource guide and webinar training for CPS teachers that incorporate professional climate crisis curriculum 
videos

› Goals: 

– To achieve CPS renewable energy portfolio goal target of 100% by 2025.

– To reduce greenhouse gas emissions generated by CPS by 45% by 2030 and 100% by 2050 per Intergovernmental Panel on Climate 
Change recommendations.

– Align with the Illinois Renewable Portfolio Standard, the target of 25% renewable electricity by 2025, and future possible goal targets, 
including the Clean Energy Jobs Act (100% by 2050) or the Path To 100's 40% goal by 2030.

– To equip teachers to implement inquiry-based learning modules and professional climate change video curricula (presented by students), 
resulting in design products related to the climate crisis and equity. 

– To educate students about all aspects of solar energy, panels, installations, and careers, and developing a sense of possibility for future 
jobs in solar energy.

– To reduce CPS's energy spend.



Waste Management and Recycling 
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CPS 
Recycling 
Guidance

https://mail.google.com/mail/u/0/#search/susan%40sevengenerationsahead.org/FMfcgxwKjKqxQBNVtcRhmPbmghZPKKTp?projector=1&messagePartId=0.1


2020 - Partnerships

› The Peoples Gas and North Shore Gas Energy Efficiency Programs

and

› Illinois Tech Chapter of Citizens’ Climate Lobby; Political Advocacy organization focused on cutting down Carbon Dioxide 
Emissions

– College Students – mechanical, architectural, civil and chemical engineering 
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Gas Group: Summary

• $17,600 Annual Financial Savings
• 390,000 pounds of CO2 Saved Annually
• 436,000 miles driven by passenger 

vehicles
• 10,600 trees planted

Electric Group: Summary

• $6307 Annual Financial Savings

• 1,500 pounds of CO2 Saved Annually

• 8,000,000 cell phones charged

• 83.2 acres of  forest



Other Success Stories
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Questions 
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